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April 19, 2017 
 
MEMORANDUM 
 
TO:  Dr. June Pierce Youatt, Provost 
FROM:  David Gilstrap 
SUBJECT: Meeting with ASAC 
 
Thank you for making time to meet with us tomorrow in HAB 242. I have you on the 
agenda at 11:30. The committee members are listed to the left. 
 
We appreciate your support for the authorization of promotional raises that went into 
effect since the last time you met with us.  
 
Over the past three years, the specialists’ ranks have grown from 650 to 850. The 
number of people running for election to ASAC has increased dramatically, so much that 
we no longer have to recruit candidates. We had our first Survive and Thrive workshop 
for specialists last fall and then a record turnout for the biennial specialists’ forum in 
February. What we’ve heard from Dr. Simmons and her AAN people has been 
particularly encouraging.  
 
We also appreciate your support for the investigation of specialists’ pay raises compared 
to that of tenure-system faculty. This request was initiated by my predecessor and has 
been in one of our subcommittees since then. From the initial date that I saw, it appears 
that our raises overall for 2014-16 were slightly higher than that of tenure-system 
faculty. The subcommittee is also working with your office to see how our 
compensation compares to “specialists” at other Big 10 schools. That endeavor is going 
slowly, at best. 
 
The only component that I feel confident that specialists lag behind in is those paid by 
market adjustment pools. If this is indeed the case, we would appreciate hearing some 
of the reasons why.  
 
As you know from my presentation at a Steering Committee meeting last fall, we are 
seeking representation in academic governance. This has bounced from committee to 
committee, and things now seem firmly lined up for positive action in the fall, at least 
that is what Gary Hoppenstand assures me.  
 
This year, I formed a subcommittee to study the Specialist Handbook in detail so the 
committee can offer suggestions for its revision. So far, we’ve had discussions about 
certain sections, particularly as they apply to fixed-term specialists being eligible for 
promotion to senior specialist. Look for the project to be completed by this time next 
year.  
 
I was hoping that other committee members would have informed me of any questions 
or concerns that I could pass on to you ahead of time, but they haven’t.  If time allows, I 
plan to open up the meeting to non-committee members who are there in person or via 
Zoom.  


